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Business Testing for ALVIN begins on May 8" and will be
performed by MVD staff. Those “Testers” have not been as
intimately involved in the beginning phases of the project.
This provides an opportunity to identify aspects of the Monthly Demo
agency’s business processes that may not have been

captured during the Definitions phase. Testers utilize Project FAQ & Spotlight
prepared test scenarios to notify the ALVIN team that . County Information
corrections are needed to certain processes or verify that

the system is operating according to defined business Crossword Puzzle
needs. Testing confirms that everyone is able to perform
their job duties in the system and that the system meets all
functional requirements.

Business Testing Begins

ALVIN Terminology

In an effort to keep you updated on our progress,
the ALVIN team hosts monthly virtual demos via
Microsoft Teams. The next demo will be on May
24th at 9:00 AM.

A number of current processes on MV Trip will be
replaced with a new set of functionality on a public-
facing website (eServices). For this month’s demo
we will highlight some of the basics of the new
platform and processes that will be specific for
Dealers and Financial Institutions.

n May 24" to get a first look at using The
new eServices, new title applications, viewing title
progress, payments, and more!

Please send any questions, feedback, or ideas for
future demos to



https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTc0ZTlkYmItNTEwMi00MWFjLWJkMDQtNTQ0YjFjZWM4ZTNl%40thread.v2/0?context=%7b%22Tid%22%3a%22bedd5d6f-bcfc-46d4-918d-7fb210e57897%22%2c%22Oid%22%3a%22f57d55c3-1f6c-4585-bbd4-075001412daa%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTc0ZTlkYmItNTEwMi00MWFjLWJkMDQtNTQ0YjFjZWM4ZTNl%40thread.v2/0?context=%7b%22Tid%22%3a%22bedd5d6f-bcfc-46d4-918d-7fb210e57897%22%2c%22Oid%22%3a%22f57d55c3-1f6c-4585-bbd4-075001412daa%22%7d
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MONTHLY FAQ PROJECT SPOTLIGHT v

Are we able to have multiple : B F98  This month’s spotlight is Sara (Beth)
browsers open at the same B ' Bozeman, one of ALVIN’s Subject
time? Matter Experts! She represents the

Y Dealer License unit of MVD and is
Yes! Since ALVIN is browser based, ; 3 looking forward to a more efficient
you have the ability to open up . and automated system. Beth loves to
multiple windows or tabs within your y > sing and dance in her free time. She
browser at any given time. To open , has choreographed and performed in
a new tab of a window, hold control i musicals with local community

on your keyboard and click the item theaters for 12 years!

in the Navigational panel you’d like
to open.

Down:

. A panel within ALVIN that helps you
open multiple windows.

. The last name of April's project
spotlight.

System needs for ALVIN collected
during the definition phase. (starts with R)

. The name of the new system!

Across:

. ALVIN project phase beginning on May
8th.

. The system meets all
requirements (from page 1).

Calendar date of the May system
Demo.

ALVIN

TE RM I N 0 LOGY The CRM (Customer Relationship Man-

agement) tab contains sub-tabs such as

. o Letters, Notes, Indicators (flags), and
With the transition to the new system, Attachments. Each of these sub-tabs is

there are some terms and concepts that we want eeachatcdhrthcnsonenteraction
you to become familiar with before ALVIN's rollout. information that may impact how officials
Let’s explore one together! and customers interact.

Questions or concerns about ALVIN? Let us know at




